
Using SHRN as a tool to improve 
whole-school health and well-being. 
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2. Raise PSE profile 

3. Pupil Voice opportunities 

4. Curriculum links 

5. Responding to local and national initiatives 

Our SHRN journey 
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Pencoedtre High School 

previously known as Bryn Hafren

were selected as a pilot school to 

deliver the Student Health and 

Well-being survey in 2013. 

 Pencoedtre High currently has 

1220 students on role. 

 ESFM 37.5%

 ALN 30.5%
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PHS have continued to use the SHRN data as a tool to help 
implement strategies to improve health and well-being across 
the learning community. 

Actions from the 2014 SHRN data 

• Raise profile of PSE in school through newsletters, 
assemblies, and school website 

• Deliver PSE as a carousel once a fortnight through 
tutorial sessions 

• Work with outside agencies and the community 
• Update resources 
• Work with literacy, DCF, numeracy and Welsh bacc

coordinators 
• New approach to delivering PSE

Our SHRN journey 
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Benefits

• More opportunities for 

outside speakers

• Use of halls

• Opportunities to 

respond to local 

initiatives and adapt 

resources 

• ICT Suites/chrome 

books available for 

surveys

• Improved attendance

• Relationships built 

with tutors

• Pupil voice activities 

• Working with parents 

and feeder schools

• Science teachers able 

to teach some RSE 

lessons

• PSE as a 

Carousal 

• 1 lesson a 

fortnight

• Approx 18-20 

lessons a year 
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1. Whole School approach to PSE

Pupils 

• Pupils engaging in lessons

• Pupil voice

• 6th form pupils delivering 

PSE

• Attending Healthy/Eco 

schools events

Staff  Parents 

• Form tutors delivering lessons

• Working with teachers to 

support SRE

• Training needs 

• Feedback

• Working with Literacy, 

numeracy, DCF coordinators 

• Consent for SRE/Trips

• Information shared via 

newsletter/Twitter

Admin Staff 

Community  

Governors/SLT

Outside agencies 

Caretakers  

Universities 

• Check halls/put out 

chairs 

• Support Eco/Litter 

picks

• Check projector 

• SHRN

• Cardiff university-

Sexpressions

• Bright

• Decipher 

• Support

• Check policies 

• Time allocated to 

PSE/Healthy schools 

coordinator attend 

meetings

• Parish priests

• Waitrose

• Police liaison

• Fire service

• Public health

• Family 1st

• Community 1st

• School nurses

• Feeder schools

• Greet outside 

speakers

• Organise cover for 

lessons

• Photocopying

• Preparation of 

resources

• Just B

• Atol Y Fro

• Stand to Violence

• Show racism the red 

card

• Hafan cymru

• Eco schools

• Healthy schools 

• Fairtrade

• Llamau
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2. Raise PSE Profile 

Twitter

Newsletters

Assemblies

School 

website 

Whole school 

activities
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Communication through twitter
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Actions from SHRN Results 2018

Sexting workshops
Internet safety 

lessons
SRE lessons to be 
taught in year 9

PLC/Twilight

Training needs

Staff encouraged 
to sell other items 

during charity 
breaks.

Growth mindset 
Focus on physical 

activity 

Use data to work 
towards phase 6

Healthy schools 
award

Compare results 
with 2016

Use RAG to plan 
actions

Selfie programme

Our SHRN journey 
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Using SHRN data to form two-year  action plan
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Example of Impact
• In 2018 55% of year 7 pupils suggested they had been bullied in the 

last couple of months. This was above the year 7 national average 
for females and males. 

Actions Taken

• Year 7 given chance to settle into new environment/form 
friendship groups. 

• Workshops organized with outside agencies

• PSE Anti-bullying lessons- Pupil understanding of the term bullying

• Year group assemblies

• Year 7 last to complete the SHRN survey

• In 2020 36% of PHS pupils suggested they had been bullied in the 
last couple of months. This result was below the national average. 
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Actions 2020: Links to curriculum for Wales 
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Using the SHRN data to inform subject 
content for new curriculum. 

@ddhealthyschool



Using the Data in 

Welsh Bac and 

Health and Social

Working 

with 

university 

Year 12 Health and Social 

students helped develop SHRN 

actions at Cardiff university
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Actions from SHRN Results 2020
• Promote healthy eating

• Breakfast club 

• Nurture room

• Well-being Hub

• Confidence building workshops in PSE

• Energy drinks banned in PHS

• Lessons promoting positive health

• Developed pupil voice opportunities

• Parent questionnaires at parents evening

• Well-being hub putting Interventions for ACEs and young carers

• Transition events and MAT clubs to build relationships with 
primary school pupils. 

Our SHRN journey 

@ddhealthyschool



3. Pupil voice opportunities  

• SHRN
• Google 

forms 

• Healthy 
Schools 
Committee

• Parliament 
committee

• Questionnaires
• Surveys 

• Discussions 

• More RSE lessons

• Finance lessons

• Interview techniques

• CV writing

• Mortgage advice

• Role play activities 

• Games

• Films

• Outside speakers

• Needs to be more relevant 

and must reflect the issues 

facing young people today. 

• LGBTQ+ lessons in PSE
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4. Curriculum links   

PSE

SHRN
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Healthy Schools 

Topic Areas
 Food and Fitness

 Mental and 
Emotional Health 
and Well Being

 Personal 
Development and 
Relationships

 Substance Use and 
Misuse

 Environment

 Safety 

 Hygiene

• Biodiversity.
• Energy.
• Global 

Citizenship.
• Healthy Living.
• Litter.
• Marine.
• School Grounds.
• Transport

Eco Schools 

Topic Areas
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5. Responding to local and national initiatives    

Legislation 

Keeping policies 

up-to-date

RSE, PSE, Food and 

Fitness, Substance 

misuse  

Curriculum 

for Wales 

CSC Projects

‘Moondance’

Eco schools 

Whole school 

approach 

Healthy 

schools' 

scheme 

Public health 

Wales 

Estyn 
‘peer on peer sexual 

harassment report’

Local 

authority
End period poverty

Cluster projects with 

feeder primary 

schools 

RSE, Healthy eating

SHRN Webinars  
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A trial PSE survey was completed by the SHRN committee to find out their thoughts on 

PSE. This adapted the same survey and shared with staff. I wanted to find out what 

activities would help with their learning and engagement in PSE lessons. Videos, quizzes 

and group activities came out as highest, so I make sure these are included when sharing 

resources with teachers. 

Pupil survey Staff survey 
@ddhealthyschool



Whole school pupil voice activity completed once the SHRN results 

get released
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Diversity committee-PHS cultural day

Diversity committee 
planned and 
delivered a cultural 
day. Pupils prepared 
quizzes, and a range 
of cultural foods for 
tasting. Pupils wore 
traditional garments 
and spoke to pupils 
about their culture. 
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Pupil Survey  Staff Survey  
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Post covid: Comparing PHS data 
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Provision for personal and social education 

sessions and assemblies is comprehensive. For 

example, it supports pupils to develop a greater 

understanding of healthy lifestyles and 

relationships, and how to improve their mental 

health and well-being. First hand evidence from 

pupil surveys and focus groups is used effectively 

to inform the development of this provision. The 

school works well with a wide range of partners to 

enhance its work in this area, such as through its 

involvement in projects promoting the benefits of 

health screening.

Estyn 2022
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Action 1: Bullying 

Estyn: lessons about 
bullying lose their value 
if pupils aren’t happy 
with how the school 

deals with allegations 
of bullying
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I started to compare the data with WHS. It was evident that 
there are a higher number of students saying they had 
been bullied at PHS. A reason for this could be due to the 
greater amount of EFSM students on role in PHS. 
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Verbal insults particularly about appearance came out higher than other types 
of bullying. As a result, new lessons were implemented into the PSE programme 
including friendship, healthy relationships, body image in a digital world, Filter vs 
Reality and confident me.

Year 12 students created a google forms survey to dig deeper and find out what the 

issues were. Students felt we needed to consider the type of bullying that was taking 

place so that specific lessons on sexual harassment, homophobia and cyberbullying 

could be delivered if needed. 
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Students felt bullying mostly occurs at lunchtime and between lessons, this is 

when there is a lot of movement. They felt teachers need to take more notice 

start to recognise when banter is being taken too far. 

Actions- school day has been changed, break duty rota regularly sent to staff and 

updated, staff situated near toilets to prevent large groups gathering, 6th form 

pupils on duty to support staff, shorter queues and pupils in lunch hall due to 

change of day, staff should be out in the corridors when there are lesson 

changes, cameras in the halls. @ddhealthyschool



SHRN Focus group using the stop, 
start and continue model to discuss 
actions to combat bullying.  
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Pupil suggestions 

Stop rewarding poor 
behaviour

Introduce a bullying 
box 

More visible staff 
during lunchtime

Community links with 
primary schools- pupils 
have suggested creating 

a lesson they could 
deliver to 6 students 

during transition

6th form peer 
mentors 

Safe and quiet place 
students can go 
during break and 

lunchtime

Signposting around 
the school-where to 

get help

Regular communication 
for parents, pupils and 
staff of the activities 
going on in the school

One to one 
mentoring

Continue delivering PSE 
lessons but more focus 
towards issues raised in 

survey

Pupil friendly version 
of school policy 

@ddhealthyschool
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Digging deeper: Using my concern dashboard to identify pupil need and implement 

strategies across the learning community

• Staff should be reporting any forms of bullying on my 

concern. 

• Staff training could be given so they know how to 

access my concern and when something should be 

reported. 

• Outside agencies including Show racism the red card/ 

Hafan Cymru/Respect me deliver sessions on bullying, 

sexual harassment and consent. 

• Resources from Childnet, rise above, NSPCC, Childrens 

commissioner for Wales, School beat, Anti-bullying 

alliance and the Estyn peer 2 peer sexual harassment 

report adapted and used in PSE lessons. 

• Bullies out ambassador programme 

@ddhealthyschool



Action 2- Healthy eating 

Estyn: learning activities 
around healthy eating have 

little impact if the food 
served to pupils, and the 
dining experience don’t 
promote healthy eating

@ddhealthyschool



‘Live and learn better’ 

community cluster project
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Action 2- Healthy eating 

Estyn: learning activities 
around healthy eating have 

little impact if the food 
served to pupils, and the 
dining experience don’t 
promote healthy eating
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• PHS have a high percentage of ESFM meals that use the canteen most days mostly 

at break and lunchtime. 

• Seating and lighting are good, however wait times are considered poor. The 

canteen staff are friendly and helpful. 

• The canteen provides a variety of nutritious meals including roast dinner, stir fry 

and jacket potatoes. Pupils attending clubs after school have the option to receive 

an evening meal. 
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• Pupils have recognised that food during breakfast and break time is not as 

healthy. Currently the canteen offers items such as sausage rolls, harsh 

browns, hotdogs, bacon rolls and pancakes. 

• Pupils also felt that the cost of food was expensive, EFSM pupils receive 

£2.65 and can have a meal and choice of drink or desert. 

• Some children tend to spend their money in the morning during break so 

may not be able to buy a healthier meal at lunch. 

@ddhealthyschool



Speaking with canteen staff they have suggested that changes are being made 

and we have recently seen healthy options being sold at breaktimes. The menu 

is being displayed and in the new academic year they are looking  to have large 

display to make pupils aware of the foods on offer each day. 

@ddhealthyschool



Healthy eating actions 
• School timetable has recently been changed to help reduce break 

and dinner queues. 

• Use SHRN data to inform subject content for new curriculum. 

• Update food and fitness policy with current guidelines.

• Update PSE resources, lessons to be delivered- budgeting, 
advertising, food choices.

• Continue to attend the learning community ‘live and learn’ cluster 
group.  Pupils to present ideas 

• Competitions 

• Assemblies 

• Share recipe of the week with parents/guardians (5 ingredient 
recipes/meals on a budget)

• Get staff on board- staff need to be seen to make healthy choices.

• Working group to create meals / breakfast ideas – could be done 
with key stage 3 pupils in food and nutrition lessons.

• SHRN students to interview canteen staff and share information 
and actions with primary school cluster 

Suggestions ideas from survey 

included. 

• More healthier options- fruit 

boxes, wraps with salad 

options. Healthier breakfast 

options. 

• Clear pricing and a large 

menu so you can see choices 

whilst waiting in the queue. 

• Shorter queues 

• Food not as expensive 

• Longer lunch break to have 

time to eat food so it’s not 

rushed. 
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SHRN Moving Forward

Use the primary school 
SHRN data which will 
come out in 2023, this 

will prepare us for 
transition.

Preparation for the 
2023 SHRN survey. 

Staff feedback - PSE 
survey to be shared 

with pupils and staff. 

Working with other 
schools. 

Focus on Estyn 
recommendation 2-

improving attendance, 
well-being and 

behaviour.  

Independent and 
resilient pupils. 

Compare SHRN data to 
data recorded on my 

concern. 

Share positive actions 
with all stakeholders, 
SLT, parents, pupils, 

staff. 

Continue cluster 

projects with 

feeder primary 

schools.  
@ddhealthyschool
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